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The Mainstreet Whanganui Board  
 
During the 2019/2020 Mainstreet Whanganui’s Board was Mark Simmonds (Chairperson), Pat Clay 
(Deputy Chairperson), John Anderson (Design & Heritage Chairperson), Christina Emery (Business 
Promotions Chairperson), Russell Duggan, Rachel Brandon, Stephen Lace, Stewart Gray, Des Healy 
and Tony Guthrie.  
 
During the period, Des Healy replaced John Anderson as the Design & Heritage Chairperson. 

Christina Emery resigned from the Board and as Business Promotions Chairperson, Russell Duggan 

was appointed as interim Business Promotions Chairperson until the 2020 AGM. Tony Guthrie and 

Stephen Lace resigned during the period. The revised Mainstreet Whanganui Constitution was 

adopted and received. The Strategic Plan 1 July 2019 to 30 June 2024 was received at the Special 

General Meeting of 4 September 2019.  

The Board acknowledges Christina Emery’s leadership with the Business Promotions Sub Committee 

and the Aroha Campaign team. And would like to thank her for her leadership, skills, hard work as a 

volunteer developing and implementing the Aroha local Campaign and her hard work  

 
The 2020 AGM will see several changes with the Chairperson Mr Simmonds stepping down and 
possibly two new Sub Committee Chairpersons. Under the new constitution Board Members John 
Anderson, Russell Duggan, Rachel Brandon, and Des Healy. This year’s Board elections will be run by 
Independent Returning Officer Ailsa Stewart.    
 
Mainstreet Whanganui Board Chairpersons Report Mark Simmonds  
 
Dear Members  
 
Due to increase business commitments I have decided not to enter the election process for the 
Mainstreet Whanganui Chairperson’s position, I will be running for the Mainstreet Board for 
2020/2021 year. At the start of my term I did commit to the Chairperson position for a set time and 
was committed to completing several key projects and activities which have been achieved.  
 
During my time as the Chairperson the Board and Operations Team has had a busy time of change 
and rebuild, we have worked together to develop and adopt a revised constitution and policies that 
fit the needs of our members. I have also led the development of the Strategic Plan, Governance & 
Operational Policies. Annual General Meeting documents and requirements are now acted on and 
presented to the members as per the constitution. We have greatly improved our transparency and 
communication to members and stakeholders. We have worked together on a range of activities and 
projects that have been completed during my time as chair such as the Watt Fountain, Gas and Fairy 
lights Projects.   
 
I would like to thank the Board and Operations Team for their support during my term as 
Chairperson and I wish the incoming Chairperson and Board all the best going forward.  
 
Mark Simmonds  
Chairperson  
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Business Promotions Sub Committee Report  
 
It has been a busy year and it is hard not to take a "before-Covid" stance and a "during-Covid" 
stance, but that is where we have landed. Before-Covid, we had another successful round of 
Business Promotions and Events including Festival of Cultures, Late Night Shopping, the Mainstreet 
Christmas Parade and of course our biggest event of the year - the Mainstreet Caboodle. Again, the 
team worked incredibly hard to organise and run these events and not least forgetting that the 
Kaupapa of the promotions and events was to drive people and in turn business into our Mainstreet 
businesses. Then Covid hit and New Zealand, the World in fact, came to a screeching halt. All 
businesses, bar essential, were told to close and remain that way for at least four weeks as we rode 
out a Level 4 lockdown. I'd like to take a minute to tautoko those essential businesses, owners and 
workers in our remit who put their own personal safety, and that of their families, on the line so 
Whanganui could continue to access food, medication and the essentials. 
 
As we came to the end of Level 4 lockdown and the Level 3 guidelines were put in place, it was 
decided by the Board that a campaign needed to be executed in order to encourage our community 
to support local businesses. Through an incredible amount of hard work by Kelly, Geoff, and Des - 
Aroha Local was born. In the space of a few short days, this team had created a brand new 
Mainstreet Whanganui website, had an Aroha Local logo designed, secured radio, digital and 
billboard advertising, created newspaper content and scheduled social media posts. On April 27th, 
the Aroha Local Campaign was launched to the public - the day we moved into Level 3, and we were 
blown away by the support from the community and local businesses. The Aroha Local campaign 
was geared up not just for the immediate Level change during Covid, but as an ongoing tool to 
ensure our community continues to shop local and support our members. You will see on businesses 
within our precinct the new stickers with Aroha Local & Mainstreet on them, you will see some 
incredible videos put together by Darryl at Polished Media on our Facebook page and you will 
continue throughout the CBD, to see the work of this campaign continuing, in many different forms.  
 
Christina Emery  
Business Promotions Sub Committee Chairperson 
 
The Mainstreet Whanganui appointed me as the Acting Business Promotions Chairperson in the 
interim leading up to the AGM. Post AGM the Board will review the format and terms of reference of 
the Business Promotion Sub Committee.  
 
The Business Promotions Team meets monthly and are charged with implementing the Board 
strategic vision for Business Promotions in the CBD including marketing, promotions, and events. 
The General Manager reports Mainstreet’s business promotion activity at each Board Meeting. The 
General Manager and Business Promotions Chairperson work closely together on the activities.  
 
During the year Mainstreet holds Business Promotions Forums with its members, we have decided 
to move to a new format where these events will now be Members Forums, the forums will be one 
of the opportunity for Mainstreet to share upcoming activities and receive feedback and ideas from 
the members.  During my time Mainstreet has activated Connect Meetings, every three months we 
will meet with potential partners with the view of identifying opportunities for collaboration with 
like mind organisations that support vibrancy and business development in the CBD.  
 
Russell Duggan 
Acting Business Promotions Chairperson  
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 Design and Heritage Group Report for 2020 
 
A special thanks to John Anderson and Stewart Gray for your support and contribution over the year. 
I would also like to thank the contribution of Rachael Brandon, Craig Dalgleish, Kerry Girdwood, Tony 
Guthrie, Frank Bristol, Terry Dowdeswell, Geoff Follet and Des Warahi. 
 
The Design and Heritage team at the start of our term focused on a few key projects and ideas to put 
our efforts into. We have achieved most of the targets we set ourselves. Of course, we would have 
liked to complete all of our goals but good discussion was had and ideas will come to fruition in time 
especially in regards the “empty spaces” project that we were keen to progress.  
 
Earlier in the year Rachael Brandon organised for some supersized bean bags for Majestic Square so 
people could sit down and enjoy the space, to meet friends or simply have their lunch. We look 
forward to doing more in this space so that Majestic Square can be enhanced and be used as a place 
people can meet and socialise in. John Anderson organised a very successful meeting in the War 
Memorial Hall to discuss the Majestic Square redevelopment. Much work was put in by John, Des 
and Geoff and earlier work with Ellen Young around community consultation and engagement. This 
meeting was an opportunity for decision makers, architects, and those with a keen interest in the 
design elements to get together and share their ideas and opinions. It was a great success and it 
highlighted the fact that Majestic Square should not be seen in isolation, but we need to broaden 
our vision to the entire space through the Memorial Hall space right up to Pukenamu . A few weeks 
after this meeting the council made the decision to delay further work on Majestic Square until a 
later date. This was the right decision because there is much to consider and it would be a mistake 
to push ahead without considering the wider aspect of the whole area, and we need iwi input and 
opinion. 
 
One of the critical bits of work we have embarked on this year has been Whanganui In Bloom. This is 
a substantial piece of work and is going to have to be a high priority for the organisation over the 
coming year. It has been evident for a few years now that we can no longer continue down the path, 
we are going with WIB.  
 
We had been very fortunate in the past to have Frank and Joy Bristol run WIB. Their attention to 
detail and an attitude of constant improvement meant we gained a national reputation. Many towns   
and cities have copied what we started here, and we now see many beautiful main streets and 
shopping precincts around the country. Some are tremendous and have taken the concept to a new 
level. Sadly, we have been overtaken and are no longer a benchmark in our hanging baskets and 
gardens. This is not to blame our current contractor or our Mainstreet gardening team. The 
demands and expectations are high, but the contract price is very tight. We will have to spend more 
to be better.  
 
The boots left by Frank and Joy would be hard for anyone to fill and we must thank our current 
supplier for stepping in when they did. Now we need to look to the future and put in place a plan to 
get WIB to a standard where we are up with the best. We want WIB once again to be the leader in 
design, appeal and quality and have the wow factor. Hanging baskets will likely still feature 
predominantly in the future, but not entirely, we hope to incorporate artistic and sculptural pieces.  
 
We have labelled the project a “blue sky” project so that we can try various things. To put the wow 
back in to WIB we need to try different ideas and be adventurous. These new ideas should push the 
boundaries, to see what can work without the fear of criticism. This must happen before we commit 
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to investing in an irrigation system, which will cost over $100,000.  We need to have a guide as to 
which general direction we will go with WIB. This is going to cost us money. We will need to have 
access to all our funds. Funds that exist for WIB need to be available to be invested in this project.  
I would like to specially thank Frank Bristol and Terry Dowdeswell for the huge contribution they 
have made for this work. Their experience and sharing freely their expertise and knowledge are 
greatly appreciated. 
 
The Design and Heritage team from 2020 still has much to do and we hope that we can continue 
that work in 2021. For the WIB project it will require the whole organisation to get onboard. WIB is a 
flagship project of Mainstreet and Mainstreet must deliver. 
 
Des Healy  
Design & Heritage Sub Committee Chairperson  
 
Operational Report to the AGM for 1 July 2019 to 30 June 2020 Year 
 
Dear Members & Stakeholders 
 
The General Manager – my first day as the Mainstreet Whanganui General Manager was Monday 3 
December 2018, this December will be my 2nd year at Mainstreet. Once again, I would like to thank 
the Board, staff, stakeholders, and members who have been very supportive as we have worked 
through several projects and activities. 2020 has been a particularly challenging year with COVID – 
19, the team at Mainstreet have been amazing working through these difficult times while still 
showing a commitment and passion for the CBD and our members. Thank you to our businesses and 
partners for working through and continuing to work through COVID -19, it is inspiring to see the 
CBD with the support of our community recording high levels of spend during 2019/2020. It is with 
sadness that we have seen some of the businesses leave the CBD.  
 
Some of my highlights have been Ridgway Street receiving the Keep New Zealand Beautiful Best 
Street in 2019 and Victoria Ave as a finalist for 2020, the installation of the fairy lights, the adoption 
of the XERO accounting package and the positive relationship with our Accountants Venter & Hull 
and Auditor Silks, Health & Safety New Zealand and employsure NZ.  A big thank you to all our 
suppliers and to our partners/collaborations Whanganui District Council, Whanganui & Partners, 
Town Centre Regeneration Group, and the Whanganui Chamber of Commerce. As well as our event 
partners Whanganui Regional Heritage Trust, Whanganui Fest of Unity Committee, Whanganui & 
Partners and the Whanganui Vintage Weekend Trust, Downers New Zealand, and the Wanganui 
Vintage Car Club and all those groups and individuals that support our events. Also thank you to our 
funders and sponsors Whanganui District Council, Whanganui & Partners, Bayleys Whanganui, Ray 
White Whanganui and the Members.  
 
In 2019 Geoff Follett and Julie McMaster completed ten years of service at Mainstreet Whanganui.  
 
COVID – 19  
 
During the level four lock down Mainstreet Whanganui adopted a COVID – 19 Plan. A small group of 
Mainstreet essential workers worked during the lockdown, with the remaining team returning at 
level three. During level four Mainstreet carried out limited (approved) activities which did result in 
loss of income for the period. Mainstreet’s COVID – 19 Plan has been developed to be adjusted as 
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the levels change to reflect the governments measures and to assess the risk, health & safety of 
employees, board members and the public.  
 
 Following the Government’s COVID – 19 measures the Board and other Mainstreet Meetings were 
carried out using physical distancing, limited numbers, correct hygiene practices and contact tracing. 
Several board meetings were held using Zoom. Mainstreet Whanganui is currently working under 
level 2 measures and will adapt as the levels are communicated from the Government. All 
Mainstreet staff have undertaken a COVID – 19 reinduction sessions. Mainstreet Whanganui Events 
are running under a COVID – 19 Plan that shows a pathway at each level.   
 
Operations  
 
Projects: Mainstreet’s collaboration with the WDC and Town Regeneration Group saw the opening 
of the block 4 toilet and worked with the Town Centre Regeneration Group on the Revitalisation of 
Majestic Square public consultation process in 2019/2020.  
 
The Fairy Lights in Trees in the CBD project was completed with six more trees lit in Guyton and 
Ridgway Streets in Feb/Mar 2020.  The Watt Fountain, gas and archway lights lighting up projects 
were also completed in the period.  
 
Business Promotions 
 
Mainstreet also started work on an integrated marketing communication plan for the CBD. The plan 
included building a brand strategy and visual identify for central Whanganui, building connection 
and community amongst businesses and services, create a brand story, redesign and content 
restructure of the website, set up social media channels and build a content plan and develop 
strategic content plan and ongoing content creation.  
 
The Mainstreet Business Promotions team have been working on: Running the AROHA LOCAL 
Campaign to encourage locals and visitors back into the CBD. The AROHA LOCAL Campaign 2020 has 
received an incredible response from businesses and the community. The AROHA LOCAL Campaign 
included print, digital, and radio with Media Works, NZME and the Rivercity Press along with several 
editorials and through our Instagram and Facebook pages. We also ran CBD voucher competitions 
with CBD businesses, installed billboards around the town, rebuilt our business directory and 
launched the new Mainstreet website. Mainstreet will continue to build on the AROHA LOCAL 
concepts going forward. 
 
I would like to say thank you, to the Whanganui District Council, Whanganui & Partners and Russell 
Duggan from Bayleys Whanganui for their support with the installation and screening of the billboards. 
I would like also to acknowledge the work of our Business Promotions Team and include a special 
thank you to the Business Promotions Chairperson Christina Emery along with the businesses that 
have come onboard with the campaign.  
 
Mainstreet’s next step is to roll out stage two of the campaign which includes #AROHA decals for the 
CBD business windows, additional print, radio and digital work and the launch of CBD business 
promotional videos. We will also relaunch our Member Forums starting in October 2020. Now that we 
are in level two, we can ramp up our planning for our events season starting with Heritage Month, 
Fest of Cultural Unity, Christmas Parade and building to Caboodle 2021.  
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Thank you to the Mainstreet Board who have guided Mainstreet Whanganui through some 
challenging times over the last few months as we have all worked through the stages of COVID - 19. 
 
Whanganui Economic Recovery Stakeholders Group/Whanganui Economic Recovery Plan: We have 
been working in collaboration with the Whanganui District Council, Whanganui & Partners, the 
Whanganui Chamber of Commerce, Te Manu Atau – Maori Business Network and the Central 
Economic Development Agency (CEDA) on supporting local businesses and development of the 
Whanganui Business Economic Recovery Plan. We have encouraged our members to access this 
support through the Whanganui & Partners website  - CLICK HERE. To access Regional Business 
Partners (RBP) services. Whanganui & Partners as part of the Whanganui Economic Recovery Plan 
have been hosting online meetings with local businesses to get input and ideas for a business led 
recovery in Whanganui.  
 
I would also like to acknowledge the work of our other partners, the Whanganui Chamber of 
Commerce and Te Manu Atau Maori Business Network who will continue to work with us on the 
COVID – 19 recovery phases. The Chamber and Te Manu Atau have been very busy supporting their 
memberships with informational sessions with people who have bought a range of important and 
productive advice and support for local businesses.  
 
As part of the ongoing support for businesses we really encourage businesses to reach out and 
access from Whanganui & Partners business support and educational resources through several 
webinars provided. There is a range of business support that can be accessed through Whanganui & 
Partners.  
 
I would also like to acknowledge the Mainstreet City Maintenance Team, many who worked in CBD 
on essential service duties right through the levels. The full team is back and have put in a great 
effort to bring the CBD back to a pre-lockdown state. Most of the teamwork of cleaning and 
maintaining the CBD is done in the early hours of the morning. They have also replanted the gardens 
in the CBD and have just started stage two of the fairy light project which has seen fairy lights 
installed at the entrance to the CBD in Guyton Street with more installations in Guyton and Ridgway 
Streets to come.  
 
Accounts & Administration  
 
Diane Loveridge our Accounts & Administration person who has led XERO changes, coordinates our 
health and safety and is the Mainstreet Board Minute taker.   
 
City Maintenances  
 
Julie McMaster Team Leader and her city maintenance team, the team works to a high standard in 
the CBD including the additional work post level 4 COVID – 19 lock down period.  Mainstreet is 
reviewing the Whanganui in Bloom Project and investigating other horticulture projects in the CBD. 
We are relocating some of the fairy lights and will install them in other spots. The Watt Fountain and 
telephone boxes will be repainted in time for the 2020 Christmas Parade.  
 
 
 
 

https://www.whanganuiandpartners.nz/covid-19
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Liaison and Design 
 
Geoff Follett leads our members liaisons. Geoff is out handing our AROHA decals, newsletters and 
works in the Business Promotions Team. Geoff also coordinates the Mainstreet newsletters, design 
work, Majestic Square and the Mainstreet banners.  
 
Events, Marketing & Promotions  
 
Kelly Scarrow event managed during 2019/2020 the 2019 Festival of Cultures, Heritage Markets, 
Christmas Parade and the 2020 Caboodle. During the lockdown Kelly built the new Mainstreet 
Website and coordinated the AROHA Campaign.  In October 2020, the Fest of Cultural Unity and 
Heritage Market will run, and then the 2020 Christmas Parade on 12 December 2020 with the 2021 
Caboodle Saturday 23 January 2021 during the Whanganui Vintage Weekend.  
 
Des Warahi - Mainstreet General Manager 
 
 

Events, Marketing & Promotions Report 

2020 AGM 
Promotions & Marketing  

The Covid19 Pandemic & the forced working from home that came from this, did provide 

some silver linings from the aspect of allowing the space & time to solely focus on the 

marketing & promotion of both the town centre & Mainstreet as an organisation. 

Aroha Local Campaign / Strategy: 

The Aroha Local Campaign was created from a direct need to support our members during 

the Covid19 lockdown & to carry us through long term with a consistent & clear message, 

both locally and regionally to “love our local businesses & in turn loving our community”. The 

campaign was overwhelming well received throughout the community & supported by 

Whanganui & Partners by way of billboards & digital promotion. 

Aroha Local has become the key term in regards to the future strategy within Mainstreet 

Whanganui. 

Website: 

The Mainstreet Whanganui website was in a major need of an overhaul and upgrade of 

capabilities, which was identified by members, staff, & independent consultants – STORM. 

The new website was created over a 2 week period & launched with the Business Directory 

added 2 weeks after that. The fact that the website is now solely managed by staff makes it 

easier & more timely to update and keep relevant. 

 

Events 
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Mainstreet Caboodle: The Whanganui Vintage Weekend 

2020 saw the Mainstreet Caboodle celebrate its 10 year Anniversary. 

To commemorate this we extended the day to finish at Midnight, geographically extended 

into all 4 blocks, created the Simmer Down area plus stage & hosted a Decade Dinner.   

We estimated that our day drew in about 24,000 people into the town centre throughout 

the duration –  

14 hours. This has become a highly anticipated event by community and tourists alike. The 

“something for everyone” philosophy ensure activities occurs throughout the day, which 

has grown the event over the years. Planning for the 2021 event is well & truly underway, 

with the level of activities, stages, time etc… of 2020 aimed for. 

 

Christmas Parade 2019: 

For 2019 there were 37 floats, from all facets of the community.  

In keeping with tradition there was the competition for Best Float, Best Walking Float & Best 

Costumes. There was also an after party with a band and children’s entertainment to help 

with the retention of people within the town centre post parade.  

Festival of Cultures 2019 
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We have now successfully event managed 3 Festival of Cultures (FOC) with the FOC 

Committee. This is a formalised agreement for which we are paid. The benefits for our 

community are significant and we as event managers are continuously striving to participate 

the business sector to engage with this event. For 2019 we estimated 6000 people attended 

over the 5 hours of the festival. 

We are well under way in planning the Fest of Cultural Unity event occurring 17 October 2020. 

 

  

 

 

Retail promotion in pipeline 

We are in the process of looking at producing an event / promotion for the winter time period 

of June and August 2021. This will be presented to the board in due course with the intent of 

applying for funding being allocated to stimulate economic opportunities & domestic tourism 

through events.  

Kelly Scarrow 

 
Events, Marketing& Promotions Manager 
 


